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Name & Address of the Business
URVRU LTD

1/91 Station Street

Malvern

Victoria 3144

Objective

To provide the borrowers all loans by charging Simple interest only all the time.


To operate and make all costs transparent to the borrower prior to signing the documents


To provide secured lending at low rates and unsecured lending in most competitive and cost effective way considering the risk factor 


To provide lending without any limits to geographical location of the borrower/ item offered as security 

· To provide prompt response and summary highlights of borrower’s commitment in 48hours. 

· To provide provisional approval in 48 hours and final approval and disbursement at the similar time frame as currently offered by other lenders.

· To attract broad range of customers from different geographical background.

· To provide a Credit card facility and convenience of operation of account to all customers in any ATM anywhere.

· To provide the investors a rate of return on their share and debenture investment at least at the rate currently returned by leading lenders, with a motive of excelling more than that in due course, with a plan of offering 1% - 1.5% discounted variable interest rates for the shareholders that qualify for a loan when they apply, subject to certain restrictions.

Mission Statement
Our mission is to provide transparency in our dealing with customers, value their hard work in earning their income when we charge them, interest and other fee. 

Keys to Success

Maintain transparency, truth fullness 


Head office located in Victoria, with website and the feature of lending advertised in the media and through existing clients of Alexander & Co Pty Ltd (by direct mailing), we will invite applications online only. (Providing equal opportunity of access of our service to anyone anywhere in Australia)


provide a free assessment and quote to the prospective borrower. Up on payment of application fee, provide provisional approval in short notice. Process application at the normal time taken by other lenders and disburse the loan promptly, efficiently and professionally.

· Provide good customer service and maintain customer relations 

· Initially provide ONLY refinance of existing amount of loans as at 30 June 2006 officially lent by other licensed lenders. No additional funding provided at least in the first year of our operation/lending.

· Since the borrower saves, over the period of the loan, about 40% of the loan sum borrowed due to simple interest. Alternatively, the borrower pays off a 25-year loan in 19 years without having to make any additional repayments than what they would otherwise pay to any other lenders. This is a self-advertisement in itself as a key to success. 

· The company will apply for listing in Australian Stock exchange when reaching appropriate listing criteria. This will enable additional capital injection and shareholder confidence and preference in URVRU Ltd over any other listed lenders. This will provide for easy marketability of URVRU Ltd shares, when URVRU Ltd wants to raise further capital and/or when existing shareholders consider redeeming their investment for a profit.

Structural Overview
Ownership


Public Limited Company, limited by Shares and Guarantee. The founder shareholders will hold ‘Class A’ shares of $ 25,000 each and will provide a ‘Guarantee’ of $ 50,000 each, in case and only in case of liquidation of the company where and only where the net assets on liquidation falls short of liabilities payable at the time of liquidation. In such instance, all guarantors will contribute equal amount for the short fall. These shares do not attract dividend. These shareholders are the permanent directors of the company not liable to retire by rotation. The Managing Director/CEO will be elected always from this group only, in order to ensure the philosophy is always retained and enforced in any rules and regulations and products developed by URVRU Ltd in its later years. CEO/ MD will hold office for 5 years, will resign after 5 years and will not stand for re election for another 5 years, but will assist the incoming CEO/MD in all functions if required.


40,000,000 shares of $ 10 each will be offered to Public as ‘Class B’ shares, where the liability of these shareholders will be limited to shares only. These shares are freely transferable completing the share transfer forms.


Raise 6% cumulative convertible Preference Shares of $ 1000 each and 6% Convertible Debentures of $ 1,000 each by issuing appropriate number of these instruments as and when becoming necessary to pump additional capital.

Start up information

The business name will be registered as ‘URVRU Ltd’ as of 01st March 2007.

Location and Facilities




the premises will be leased for a 1+3+3 term. 





the premises will be accessible from the main road, Train station but customers primary access is by Internet, phone, fax and emails.




the shop is next doors to Alexander & Co Pty Ltd.  





Parking is available plenty around the shop.  





Connected to all services and closer to other services.

Competitive Comparison

There is no other lender that can compete with this company due to (a) concept difference (b) customer distrust on existing lenders dubious activities in the past (c) the existing lenders will be required to pay back whatever wrong interest charged in the last 20 + years if they change now to simple interest concept (d) due to managerial remuneration and costs, the existing lenders will not be able to change to simple interest and still maintain the rate of return to shareholders. 


working all 7 days and on Internet responses, make URVRU Ltd dependable for customers



this is the only first concept lending in last 100 years in the whole world. 

Sales information




We are open at Head office for all 5 days





Operating hours are;





Monday to Friday





9 a.m. - 5 p.m. 



Open by email and Internet all the times. We will establish call center facility with 1800 or 13 numbers for prospective customers, in due course.





Interest Rate:


Rate will be constantly adjusted to reflect market interest rates announced by Reserve Bank of Australia, but charged as simple interest, as compounding done by all lenders.



Fees and Charges:



Usual monthly account keeping fee, application fee, and document fee as charged by leading licensed lenders will be charged. But early exit fee will be charged at least at double the fee charged by leading licensed lenders, in order to ensure that this concept is NOT exploited by unwanted groups cleverness.

Technology


Use high tech computers with dedicated server, broadband unlimited transmission speed and downloads to meet customer requirements.




Use online banking/ monitoring of customer accounts and direct deposits into customer account from their wages. 



Use fax to attract customers living away from Head office area. We will use the services of other licensed mortgage brokers living in other locations closer to intending customer and where the customers are far away to head office. We would take up the services of independent mortgage brokers for a commission equal to or marginally more than that offered by licensed lenders now. These brokers will visit customers, collect relevant documents, verify and send all documents at one go to our office to enable processing faster. We would do a reasonable credit check engaging ‘Baycorp advantage’, verify employment details, and verify the loan statements from 6 months prior to 30 June 2006 to date of loan. Transfer the mortgage registration in favor of URVRU Ltd using the services of Law point Victoria and its associates in other states for a fee. Since we only refinance the same amount owed at 30th June 2006, extensive procedure in valuation of property is not necessary.



Borrowers will be offered the facility to directly deposit all their salary into their loan account (this way they will have additional interest offset for the number of days this money stays in their loan account).



Once the salary is credited, our computer will transfer the excess over monthly repayment amount into a sub account for the customer to operate this account online with their password and user ID. Loan account can only be viewed and printed by customers but cannot be operated. A credit card will be issued to borrowers linked to this sub account. If the customer wants to use the credit card for shopping, they can do as the currently do with any Visa or Master Card. Using this card at any ATM they can withdraw cash from this sub account for a transaction fee for using non banking ATM. Monthly minimum required repayment on the credit card will be automatically transferred from this sub account.

Future Services

Provide loans on unsecured lending and overseas secured lending as appropriate. 


Provide instant funds transfer like Western union to anywhere in the world for a fee. 

Market Analysis
Target Market

All public around the world will benefit, though initially we concentrate only in Australian market

We will attract 90% of market share of lending in all areas in Australian lending, in a very short period.

Marketing

Strategy


Use the following advertisement strategies;


Flyers distributed to Alexander & Co Pty Ltd’s clients


Advertise in the Newspapers


Advertise in local newspapers 


Advertise in radio and TV programs


 Interest Policy


We will charge only simple interest, though the interest rate will be adjusted to reflect Reserve bank’s recommended rate per annum.


Disclosure

All costs will be clearly disclosed in the summary offer document at the first instance. Any cost that is subject to market adjustments will be appropriately disclosed.

Management

Structures


Initially one staff and one computer with web site to be securely designed tested and debugged (the contract work of this development to be provided to well established software company that will indemnify us if there is any failure or defect in their system due to which either our customers or us may incur losses or get sued)  


Team


At the start


For every 100 loan processing we would use 4 full time staff + 1 full time supervisor and use mortgage broker for 0.04% commission on loan application and documents collected, verified and forwarded to us.


We will use product mix technology of a combination of 100 Home loans of $ 150K +, 120 Business or medium term secured loans of $ 100K +, 200 Short term Car loans and personal loans of $ 10K.


This combination will be applied every month similar units of loans will be approved processed and disbursed. Review will be constantly undertaken to monitor this financial industry to ensure 100% compliance and no bad debts.

Management History




Mr. Prasan Kumar Mangalore has sound and successful experience in marketing strategies, patent designing developing;





Experience: 





Mr. Prasan Kumar Mangalore is hale and healthy, active and pro active with customers.





Mr. Praveen Rao has sound experience in Quality assurance audit and electronic instruments;





Qln:







Experience: 





Mr. Proven Rao is hale and healthy, active and pro active with customers.





Mr. Andrew S Anchan has sound experience in Designs and draftsmanship on Watches and Car parts etc;





Qln:







Experience: 

Mr. Andrew S Anchan is hale and healthy, active and pro active with customers.





Mr. Hari Iyer has experience in Audit, Accounts and Income Tax related matters as a public practitioner;





Qln:







Experience: 

Mr. Hari Iyer is hale and healthy, active and pro active with customers.




Resources Available:




Accountants:





Alexander & Co Pty Ltd





1/91 Station Street, Malvern, Victoria 3144





Ph (03) 9500 0121  Fax (03) 9509 9117 Mobile 0412 900 432





Email: hhiyer@mail2me.com.au






hhiyer@hotmail.com






Branch at:





16 Cuthbert Place, Burnside, Victoria 3023





Ph (03) 9390 0166
Fax (03) 9390 0177





Banker





Currently National Australia Bank later will have an account with Reserve Bank of Australia





Insurance Agent




Epacris Securities




Authorized Representative, AXA Financial Planning





Ph (03) 9699 2099





Email: 

Financial Plan

Following are in the annexure


Assumptions & Validations


Break-even point


Cash flow projection for the first 48 months

Security Details:

The mortgage title deeds and documents will be initially retained in a safety deposit vault hired by directors in various existing facilities for rent. In due course the company will build its own safety deposit vault to retain the documents and cash.

URVRU Ltd will open an account with RBA, when appropriate by retaining a minimum required balance and obtain a MICR number to enable issuing demand drafts and chequebook facility for the customers.

Basis Internal Rules:

The founder members investment will be retained in a commercial bank, to be operated by 3 signatories (none of the three could be from Hari Iyer and family members).

The signatories could make any payment out of this bank account only up on obtaining an invoice with ‘authorized to pay’ endorsement by any 2 directors.

Initial investment of $ 25,000 each is to cover the following:

1. Company Registration Expenses (about $ 3K)

2. Prospectus preparation ($ 30K)

3. Auditor opinion on Prospectus ($ 25K)

4. Share Registry cost / advertisement cost for managing share issue ($ 30K)

5. Purchasing 20 computers and hiring an office and updating facility at office ($ 30K)

6. Printing stationery ($ 3K)

7. Website development and internet banking programme development (about $ 80K)


Actual lending will be done only after collecting the $ 400 mil share issue. Until then the money spent on 1-4 can be money in drain/ total write off, if we are unable to obtain initial capital!!! (Only risk factor for initial directors)

Credit limit on Credit cards for borrowers will be worked out taking into account 2/3rd of the monthly net wages earned less mortgage minimum monthly repayments and multiply this balance by 2 or 3 (to mean the short term credit for 3 months of expenses or so). Since the excess monthly money is retained in the sub account (explained earlier), we can offer the credit card with interest rate lower than currently offered by leading lenders but we will charge interest on credit card balance on compounding basis as other banks do. But taking up our credit card is NOT compulsory for the borrower, but due to the advantage in interest rate that can be offered with about 2 or 3 %. P.a. less than the leading lenders, the borrowers would be benefited by taking our credit card.

One not taking credit card will be issued a handy card to withdraw their money from any ATM, the balance standing in the sub account.

Initially we lend only to those borrowers that have equity level of at least 25% on their loans. This way the possibility of bad debts is almost removed totally.

